VILLAGE OF ANTIOCH BOARD OF TRUSTEES

COMMITTEE OF THE WHOLE MEETING
Village of Antioch, Lake County, lllinois
Municipal Building: 874 Main Street, Antioch, IL 60002
August 13, 2025

l. CALL TO ORDER

Clerk Romine called the August 13, 2025 Committee of the Whole meeting of the Board of
Trustees to order at 6:34 pm at the Antioch Municipal Building located at 874 Main Street, Antioch, IL
and via Zoom.

Il. ROLL CALL

Roll call indicated the following Trustees were present: Macek, Bluthardt, McNeill, Martinez,
Pierce and Pedersen. Also present were Attorney Vasselli, Administrator Guttschow and Clerk
Romine. Absent: Mayor Gartner.

Trustee Pedersen moved, seconded by Trustee Bluthardt, to appoint Trustee Pierce as Mayor
Pro-Tem for the public hearing. Upon roll call, the vote was:
YES: 6: Macek, Bluthardt, McNeill, Martinez, Pierce and Pedersen.
NO: .
ABSENT:
THE MOTION CARRIED.

lll. Absent Trustees Wishing to Attend Remotely
There were no Trustees wishing to attend remotely.

IV. Mayoral Report —
1. Appoint Jason Bellucci to the Police Pension Fund replacing Jeremy Harter with a term ending
2026 - Trustee Macek moved, seconded by Trustee Pedersen to confirm the appointment of Jason
Bellucci to the Police Pension Fund. Upon roll call, the vote was:
YES: 5: Macek, Bluthardt, McNeill, Martinez and Pedersen.
NO: 1: Pierce.
ABSENT: 0.
THE MOTION CARRIED.

Citizens Wishing to Address the Board
There were no citizens wishing to address the Board.

V. Regular Business
1. Approval of the July 23, 2025 Committee of the Whole meeting minutes as
presented - Trustee McNeill moved, seconded by Trustee Martinez, to approve the July 23, 2025
Committee of the Whole meeting minutes as presented.
Upon roll call, the vote was:
YES: 6: Macek, Bluthardt, McNeill, Pierce, Martinez and Pedersen.
NO: 0.
ABSENT: 0.
THE MOTION CARRIED.

2. Discussion regarding bids received for the new Public Works Facility — Director Heimbrodt



reviewed the bids received for the new public works facility, consisting of 31 bid packages and several
alternates. All bids have been reviewed. Bids received were higher than the estimated amount.
Village staff coordinated with the consultant on value engineering. Some bids were reduced, and some
hard decisions were made to reduce some of the amenities included in the project.

Mr. Jack Hayes, Frederick Quinn Corporation (FQC), provided an overview of the process since
bids were opened on July 17. He stated that they met with the lowest responsible bidder for each
category, and a scope review was completed with the bidders. He reviewed owner costs, construction
costs, and compared construction costs against the previous estimate. Construction costs were in
excess of the original estimated cost by $600k. Other costs for equipment outside of the building came
in approximately $100k over budget. After meeting with staff on how to proceed with the overages, and
meeting with the low responsive/responsible bidder in each category, a total savings in excess of $400k
was realized. The effort was collaborative between the consultant, bidders, and Director Heimbrodt.
Final bids came in over budget, but by far less than the initial bids. Mr. Hayes further discussed
alternates and other expenses that have been eliminated in order to come closer to the project budget
than the initial bids.

Trustee Macek asked if the generator would be eliminated. Mr. Hayes responded that they
would like input from the Board on whether any of the cost added items would be able to be added to
the project. Trustee Macek believes that the building needs a generator. Trustee Macek commented
that this is a part of public safety.

Trustees discussed the need for a mezzanine, the need, and the inclusion of the elevator.
Director Heimbrodt said the elevator part could go, and some of the equipment could be lifted with
equipment or be carried. He added the need for additional storage.

Trustee Martinez asked if there is potential relief for costs at any point, or if the tariffs result in
the higher pricing. Mr. Hayes responded that he doesn’t see the price trend changing anytime soon.
Trustee Martinez asked what could be added later. Mr. Hayes discussed each alternate, and when it
may be included in the project. The only decision that needs to be made before moving forward is the
structural mezzanine. Trustee Martinez agrees that a generator needs to be considered for safety.
Director Heimbrodt clarified that the generator is included in the base bid.

Trustee Pedersen believes the Board should move forward with the structural steel mezzanine
with an elevator. All departments within the village depend on public works, and this space will be
needed to offer proper support and maintain items that would otherwise be stored outside.

Trustee Pierce asked for a description of the material storage bins. Director Heimbrodt said they
could be used to hold backfill aggregate, topsoil, or cold patch. The bins help protect materials used
out on the road. Trustee Pierce clarified the added costs if bid alternates are included. Director
Heimbrodt said he intends to bring the bids to the next board meeting for consideration. Tonight was
an opportunity to get an idea of how trustees felt. Trustee Pierce agrees with Trustee Pedersen that it
should be done right the first time. A majority of those present agreed to add the structural steel
mezzanine, storage bins and fuel island alternates to the bids. Trustee Bluthardt asked finance to look
at how the alternates could be funded.



3. Discussion regarding the Planning and Zoning Board Recommendation related to the
following:

i. PZB 25-05 - Consideration of a text amendment to the Village's Zoning
Ordinance, Title 10, modifying Section 10-5-1 (D) (1) to allow “Civic Uses” as a
“special use” within the Estate District zoning table of land uses.

Director Coppari discussed the text amendment which was discussed at the Planning and
Zoning Board to add a Civic Use as a special use to the Estate Zoning district. There was a unanimous
recommendation from the Planning and Zoning Board for this amendment.

ii. PZB 25-06 - Consideration for a special use to allow “Civic Uses” within the Estate
District for the creation of a new Public Works facility. A site plan review with two
waivers that deal with design standards and landscaping will also be reviewed.
The subject property is located 20 North Avenue (formerly 22821 W. North
Avenue), Antioch, IL 60002, and the PIN is 02-09-100-002.

Director Coppari reviewed the special use request to allow a Civic Use within the Estate District.
He discussed the site, fenestration, parking and access points. Staff will make an effort to move
forward with landscaping at a later time. Trustee Pierce asked what the cost of landscaping might be.
Director Heimbrodt replied that the code requirement related to landscaping is fairly excessive, and
the landscaping bid received was approximately $250k. Trustee McNeill asked if a budget could be
development for landscaping and the future maintenance needs.

Director Coppari said the impervious service area went from 36% to 30%. He added that this
property is large and could be developed over time.

iii. PZB 25-07 - Consideration for two variances associated with the special use and
site plan review for a new Public Works facility, which will be located 20 North
Avenue (formerly 22821 W. North Avenue), Antioch, IL 60002, and the PIN is 02-
09-100-002. The two variances include a proposed 30% of maximum impervious
area coverage and to allow a chain-link with vinyl slats within a residential

district.

Director Coppari discussed the variances associated with the property related to impervious
coverage. Typically it is low in estate zoning, but in this case it will be connected to water and sewer.
The second variance would allow a chain link fence with vinyl slats, which are not allowed in residential
zones. The chain link fence would go along the paved area, and not the entire property.

4. Discussion regarding the Planning and Zoning Board’s recommendation related to PZB
25-08 - Consideration for a text amendment to the Village’s Zoning Ordinance, Title 10,
amending Section 10-10-3 (A) (Table 1) to allow for “Business Support Services” within the
Downtown Antioch Form Based Code Area in the Village Core (VC) District, Transitional Core
(TC) District, and Main Street Transitional (MT) District as a “permitted” land use — Director
Coppari said this will not impact the aggregate percentage for the uses in the Village Core district,
stating that the aggregate today is 28%. He distributed a memo related to what is currently in the zone.
Impressions Count expressed concern that his use will no longer be available under the form based
code. Director Coppari said this is a use that has been here for a long time, and should continue.
Impressions count is planning to move out of the Main Street area into another location in town.



Trustee Macek said he did not support the ordinance restricting uses downtown, and believes it
restricts property owners from the ability to lease their spaces. Director Coppari read aloud the last
paragraph of his report related to the need for a variance if another use is requested above the 28%.
Those present agreed with the proposed text amendment.

VI. Other Business
None.

VIl. ADJOURNMENT
There being no further discussion, the Village Board of Trustees Committee of the Whole meeting

adjourned at 7:28 pm.

Respectfully submitted,

Lori K. Romine, RMC/CMC
Village Clerk
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